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1. Under the chairmanship of ieinrich Rau; the “ast German Ministexr for
Machine Construction, 8 sesgiongpf the Ministry Directorate took lace
on 2 December 1954 in which the four Deputy Minieters, tiW Heads all
Main Administrations, and the Teads of ali Central Departments of the Min-
ietry. participated. The session dealt with the gtatus of exports by &ll
enterprises under the Ministry. Rau informed those present Shat &l o
1 December 1954 the i-dustry for which the Mindetry ie redponsible hed a
backlog valued at about 400 midlgen DME in 1954 export ordera. He further
explained that thz expor., deficiencies nairly existed in the heavy machine
construction sector, Auong the expdrt obYigaticns not carried out were
detliveries of rolling will train%Vio the US~R and electric railroads to
Polard. The Minister wointed out that +he situation was serivus not only
in tiat Tast Germany lost considerable amounts of foreign currency through
ita {a lure to fulfill iis expart obligaticns, but alse in that friendly
Soviet Bloe countries ware baing brought to take an inire. | attitude to-~
ward -ast Cernmany, and Zest Cermany w>uld have &o expest economic retali-
atlorn from her friends if t'ie export contracts were not rroperly fulfilled.
“Oux part-.ers have threatened to discontinue their exportas to us as a
aeesu.e ¢ retaliation against our negligence in carrying out our swn X~
jort obligations”, Rau 3sid.

2.t was decided 8% this meeting of the directorate that a "Pighting Staff"
(Xnmpfstab) should bte establishaed, with the priority assignment of expe-.
diting all export orders not yet carried out. Helmut ‘underlich, Deputy
Nirister and Haad of (!e Produciion Area for Ueavy Machine Ccnstruction,
ve: ap-uinted head of <his staff., ihe activity of the sta’f -4 to be
o221 by the principl: that oxport orders enjoy highest priority, even
exceeling the priority attached to the production of so-called bulk con-
qUNBT 0048 (mussoﬂledtrfSTueter)u It was also decided that high-level
enslcyens of the Winisiry, including all four “eputy Ministers, were to
ke perscnal visite Sedie enterprices with the greatest export bagklogs
and consulit with ‘the manhoymeney TETRPTEETGoNCeTHed about the .
necensery steps to be takeg in o mprove” e ‘el tation quioklf"«&" ]
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Under the chairmanship of Heinrkch Rau, the *ast German Minister for
Machine Constrmction, a session of the Ministry Directorate took place

on 2 December 1954 in which the four Deputy Ministers, the Heads of all
Main Administrations, and the Heads of all Central Departments of the Min-
istry, participated. The session dealt with the status of exports by all
enterprises under the Ministry. Rau informed those present that as of

1 December 1954 the industry for which the Ministry is responsible had a
backlog valued at about 400 million DME in 1954 export orders. He further
explained that the export deficiencies mainly existed in the heavy machine
construction sector., Among the export obligations not carried out were
deliveries of rolling mill trains to the USSR and electric railroads to
Poland. The Minister pointed out that the situation was serious not only
in that HXast Germany lost considerable amounts of foreign currency through
its failure to fulfill its export obligations, but also in that friendly
Soviet Bloc countries were being brought to take an inimieal attitude to-
ward East Germany, and East Germany would have to expect economic retali-
ation from her friemds 1f the export contracts were not properly fulfilled.
"Our partrers have threatened to discontinue their exports to us as a
measule of retaliation against our negliégence in carrying out our own ex-
port obligations", Rau said.

It was decided at this meeting of the directorate that a "Fighti:” -

) should be established, with the priority assignment ’
¢ 11 export orders not yet carried out. Helmut Wunderlich, °

@ 8fid Head of the Production Area for Heavy Machine Construction,
was appointed head of this staff., The activity of the staff was to be
guided by the principle that export orders enjoy highest priority, even
exceeding the priority attached to the production of so-called bulk con-
sumer goods (Massenbedarfsgueter). It was also decided that high-level
employees of the Ministry, including all four ”eputy Ministers, were to
make personal visits to the enterprises with the greatest export backlogs
and consult with the managements of the enterprise concerned about e
neogliifey steps to be taken in order to improve the situation quickl,,!,g
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